
Budget Committee
March 16, 2023



Agenda

• Discuss questions from last meeting

• Review key thoughts from February ThoughtExchange

• Analyze and prioritize top themes on current budget survey

2



Additional questions from last meeting
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District Comparisons
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Review of February ThoughtExhange
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Key Thoughts
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Thoughts – Class sizes
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Thoughts – Support Staff
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Thoughts – Support 
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Thoughts – Arts Programs
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Thoughts – Safety
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Thoughts – Mental Health
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Thoughts – Special
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Thoughts – District
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Questions – On key thoughts?
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Current budget survey – closing March 
17th
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After reviewing feedback gathered during the Community Forum, ThoughtExchange, and other in-person 

and Zoom meetings, we’ve synthesized the feedback below into the top 10 themes we heard. Please read 

the following categories below and then rank them in order of importance to you by March 17. Thank you for 

your time and input!

Note: School districts must consider legal and contractual requirements when planning. Therefore, the district 

may need to maintain certain services in some form even if they receive a lower ranking. For instance, 

certain staff training is required each year.



Top 10 themes

Curriculum adoptions for updated instructional materials (digital or hardcopy textbooks, workbooks, and other student learning materials)

Extra-curricular activities including athletics, clubs and activities

Family supports including providing social services resources, family engagement opportunities, etc.

Individual learning supports for students (small group and individual assistance with academic subjects like reading and math)

Instructional and operational administration and support (districtwide support and guidance on student improvement)

Mental health and behavioral supports (individual and small group support, social and emotional learning instructional materials, and coordinating school and 
community support for students who need extra help, etc.)

School maintenance (building repair, cleaning and general upkeep)

Class sizes (keeping class sizes under maximum levels)

Professional development and training for staff

Safety and security (student supervision, emergency supplies, etc.)
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Our Goal 

Break up into 2 groups:

After seeing the themes for the February thoughtexchange we 
would like this committee to take the top 10 themes and come to 
an agreement on the TOP 3.

Jon and Patty will be the group note takers.



Group 1 - notes

Top 3 most important to keep:

• Mental health, extra-curricular, class size

• Mentions: Mental health, family support, extra-curricular, 
individual learning, school maintenance, class size



Group 2 - notes

Top 3 most important to keep things that affect the classroom

Small class sizes, mental health and behavior, safety & Security

Small class sizes, mental health, individual learning supports

Small class sizes, mental health, individual learning supports

Small class sizes, individual supports, mental health

Supports to students around social and emotional

Class size, mental health, family supports

Class sizes, family supports, mental health



Share out

Consensus: class size, mental health, individual supports



What next

We will take the information you have provided us tonight and 
share with both Cabinet and the Board of Directors.

March 17 – survey closes, encourage everyone to complete

April 6 – next meeting
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